
Keys to a successful youth program

Coaching Keys:

 High energy and intensity:  If we expect our players to bring their best, we need to bring ours.  Make them
match your intensity and energy level.

 Teach in sound bytes!  The longer you talk the less they hear.  Make whatever you have to say short and to the
point.  Choose one or two points and then move on.  10 to 20 seconds at a time.  Use rest times to go more in
depths…not in the middle of the drill.

 Be positive.  You are here to make them better players and team, they are there to learn, compete, and have
fun.  Never lose sight of that.  If a player isn’t boxing out, call attention and explain what he is doing.  Make sure
you do everything you can to catch him doing it correctly and give him praise for the adjustment.   Don’t yell at
them, coach the error!

 Whole, part, whole:  Show the players what the entire play, drill, move, or whatever you are teaching looks like.
After that, go through each part, and then finally get back to the whole.  Some concepts need to be broken into
parts and drilled on separate, then bring these parts back together.

 Sportsmanship:  Blaming an official and yelling at officials is something these players should never think is
acceptable.  That mindset begins with the coach.  This is youth basketball and if you’re noticing officials, you’re
not coaching the players.

Practice Keys:
 Make all drills competitive and fast paced…have a punishment for not meeting goals or losing.  Something as

small as 2 pushups for losing a shooting contest is enough to remind the players that they didn’t achieve their
goal.  Make players have a goal for not having any drops in 3 man weave or less than 3 turnovers in their
scrimmage.  Little things to keep them focused, but make sure it is an achievable goal.

 Focus on the fundamentals: Don’t overcomplicate the game.  Teach players how to play the right way and keep
it fundamentally sound.

 Make drills short and intense:  Once players stop going hard and focusing, it’s time to move on.  There is nothing
wrong with a drill lasting 2 to 3 minutes!

 Create drills that teach a number of skills!  Explain the different things you’re looking for in these drills as well.

 Condition within the drills:  If the drills are intense and fast paced, then they won’t have to spend time running
to get in shape.

 Attention to details:  Don’t accept anything done sloppy!  Good habits are formed by doing it over and over
again the correct way.

 Have games and competitions:  We play the game because it is fun.  Make it that way.

Game Keys:

 Everyone plays!  They all put the time in, so they all deserve time.
 Make the games fun and competitive.  Coach the game and fix what you can, but don’t try to teach too much.

Wait for the next practice and fix it then.

 Always find positives!  Every player does something right, let them know it.

Thanks for what you do for our program!


